
“Coming together is a beginning;   
     keeping together is progress;  
          working together is success.” 
    

  --Henry Ford 

Housing Focus Team 
 





GUIDING PRINCIPLES 
  

 Strengthen Neighborhoods 
 
 Improve Quality of Life 

 (walkability, energy efficiency, etc…) 
 

 Market the community 
 
 Attract small business, support local business 
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KEY IDEAS 
  Strategies to prevent displacement 

 Encourage a variety of housing options 

 Encourage sustainable housing (Green, walkability, energy efficiency) 

 Preserving historic and/or existing housing 

 Financing to attract investors 

 City activities/dealing with nuisances and maintenance assistance 

 Land trust/ land banking 

 Marketing/ Branding 
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CASE STUDIES 
  Revitalizing Neighborhoods 

 

 Affordable Housing  
 

 Focus on Infill  
 Pocket Neighborhoods 

 

 Historic Housing Preservation 
 

 Displacement  
 

 Community Branding  
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REVITALIZE NEIGHBORHOODS 



WESTSIDE 

Community Development 
is working to revitalize the 
neighborhood 
 
Demolition 
Acquisition 
Working with Code 

Enforcement and Police 



WESTSIDE 

Community Development is 
working to revitalize the 
neighborhood 
 
Rehabilitation 
New Construction 



MAJOR GOALS 
 

The City’s Community Development Division 
seeks to provide: 
decent, safe, and affordable housing; 
 

a suitable living environment; and  
 

expanded economic opportunities.  





COMMUNITY  
LAND TRUSTS (CLT) 
Model of shared-equity housing 
1992 amendments to National 

Affordable Housing Act of 1990  
 SC state enabling legislation 

(June 2012) 
255 CLTs in 46 states 
Approx. 10,000 units nationwide 
95% offer homeownership; 45% 

include rental units as well 
(Community-Wealth.org) 

 

 

Introduction to the Community Land Trust 

Credit: http://www.lihi.org/__prop_NovaTownhomes.html 

Credit: http://www.cltnetwork.org/index.php?fuseaction=Main.MemberList 



COMMUNITY  
LAND TRUSTS (CLT) 
Six key goals: 
Preserve affordability 
Retain community wealth 
Enhance residential stability 
Expand homeownership 
Create individual wealth 
Enable residential mobility 

 

Introduction to the Community Land Trust 

Credit: T. Coker 

Credit: http-//www.dclt.org/current_projects.cfm.jpg 

(Source: Davis and Demetrowitz 2003) 



HOW DOES A CLT WORK? 
Organization 
Community housing development 

organization 
501(c)3 nonprofit 
Eligible for public funding 

Sources: National Housing Act of 1990, South Carolina Community Land Trust Act of 2011 



HOW DOES A CLT WORK? 
Activities 
Property acquisition and establishment 

of long-term ground leases 
Transfer of ownership to structures on 

leased parcels 
 First option to purchase structures at 

predetermined formula to ensure 
affordability 

Education, technical assistance, 
community support 

Introduction to the Community Land Trust 

Sources: National Housing Act of 1990, South Carolina 
Community Land Trust Act of 2011 



WHEN IS A CLT APPROPRIATE? 

To create affordable workforce 
housing in a tight housing market    
(One Roof; Duluth, MN) 

To preserve affordable housing in a 
rapidly-changing market                 
(Northern California Land Trust; Berkeley, CA) 

To interrupt a cycle of neighborhood 
decline                                      
(Durham Community Land Trustees; Durham, NC) 

Introduction to the Community Land Trust 

Credit: http://www.nhi.org/online/issues/121/LandTrusts.html 





 Shared Lot 

 Know your neighbor 

 Safe, visible area for children to play 

POCKET NEIGHBORHOOD 

 Shared maintenance of land 

 Community feel 



PRESERVATION OF HISTORIC AND  
EXISTING HOUSING 

• No good Case Studies found 
 

• Keep some of the existing fabric of the community 
• Historic 
• Affordable 

 
 
 



DISPLACEMENT 

• Case Studies were from larger cities 
• Not reflective of Greenville 
 

• Need to balance: 
• Encouraging investment into the community  
• Improving infrastructure  
• Preserving community character 
• Keeping current residents  

 
 

 
 
 



BRANDING 

• Examples from Arnett Muldrow, and Associates 
• Travelers Rest 
• Sterling Neighborhood 
 
 
 

 
 
 







 

 

Community Image: Strengthening the Heart & Legacy 
Sterling Brand 



 

 

Community Image: Strengthening the Heart & Legacy 
Banner Program 



KEY IDEAS 
  Strategies to prevent displacement 

 Encourage a variety of housing options 

 Encourage sustainable housing (Green, walkability, energy efficiency) 

 Preserving historic and/or existing housing 

 Financing to attract investors 

 City activities/dealing with nuisances and maintenance assistance 

 Land trust/ land banking 

 Marketing/ Branding 
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GUIDING PRINCIPLES 
  Strengthen Neighborhoods 

 
 Improve Quality of Life 

 (walkability, energy efficiency, etc…) 
 

 Market the community 
 
 Attract small business, support local business 
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