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Framework Application – Creating the Focus Teams 

Exercise 1 – Current Project Status 
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Exercise 2 - Project and Community Engagement Goals 
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Exercise 3* – Who are Potential Stakeholders? 

*This exercise was developed using Exercise 4 from the Community Engagement Framework and excerpts from The 

Community Tool Box developed by the University of Kansas. 
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Exercise 4* – Stakeholder and Focus Team Organization Exercise 

*This exercise was developed using Exercise 4 from the Community Engagement Framework and from Envision Utah’s 

Identifying & Engaging Stakeholders. 
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Housing Transportation Economic Development 

Neighborhood Associations 
Real Estate Developers 
Greenville County,GCRA, City View 
Planning Commission 
Churches 
City Council 
Greenville Forward 
Upstate Forever 

Neighborhood Associations 
Real Estate Developers 
Verdae/CUICAR 
Greenlink, GTA, GPATS, Bikeville 
Greenville County,GCRA, City View 
Planning Commission 
Churches 
City Council 
Greenville Forward 
Upstate Forever 
Livewell! 

Far West End Business Assoc. 
Neighborhood Associations 
Real Estate Developers 
Planning Commission 
Churches 
City Council 
Greenville Forward 
Upstate Forever 
GOFO 
Livewell! 

Business Owners 
Property Owners 
City Residents 
St. Francis Hospital 
Greenville Hospital System 
AJ Whittenberg 
Salv. Army Kroc Center 
City Sewer/Fire 
Financiers/Brokers 
Media 
Realtors 

Business Owners (+outside 
westside) 
Property Owners 
City Residents 
Amtrak 
AJ Whittenberg 
Salv. Army Kroc Center 
Media 
Neighborhood Presidents 
 

Business Owners 
Property Owners 
Chamber of Commerce 
City Residents 
AJ Whittenberg 
Salv. Army Kroc Center 
Water Authority/Greenville 
Water/REWA 
City Sewer/Fire 
Media 
Commercial Realtors 
 

City (CD, Planning, Building Codes) 
Service Agencies (Non-profits, 
Mission, United Way, SHARE) 
Clinics/health practices 
Senior Centers 
Greenville Police Dept. 
Non-Profit Developers 
HIA 
Furman and Clemson 

City (Greenlink, Planning, CD) 
Transit Dependent Population 
Service Agencies (Non-profits, 
Mission, United Way, SHARE) 
Clinics/health practices 
Greenlink, GTA, GPATS, Bikeville 
Senior Centers 
HIA 
Furman and Clemson 

City (ED, Planning, CD) 
Service Agencies (Non-profits, 
Mission, United Way, SHARE) 
Greenlink, GTA, GPATS, Bikeville 
Greenville Police 
HIA 
Furman and Clemson 

City Residents 
AJ Whittenberg Parents 
Cultural/Community Centers 
Community Garden 
Legacy Charter 
Youth Commission 

City Residents 
AJ Whittenberg Parents 
Cultural/Community Center 
Legacy Charter 
Youth Commission 
TATT, ACOG 

City Residents 
Cultural/Community Center 
Legacy Charter 
Elks Club 
Arts Commission 
Youth Commission 
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Parks/Trails/Open Space   

Neighborhood Associations 
Real Estate Developers 
St. Francis/Greenville Hospital Sys. 
GCRD 
Planning Commission 
Churches 
City Council 
Greenville Forward 
Upstate Forever 
GOFO 
Livewell! 

  

Business Owners 
Property Owners 
City Residents 
AJ Whittenberg 
Salv. Army Kroc Center 
Media 
Neighborhood Presidents 
Realtors 

  

Transit Dependent Population 
Staff (Park and Rec, Planning, CD, 
ED, Engineering) 
Service Agencies (Non-profits, 
Mission, United Way, SHARE) 
Clinics/health practices 
Greenlink, GTA, GPATS, Bikeville 
Water Authority, Gville Water, 
REWA 
City Sewer/Fire 
Greenville Police 
HIA 
Furman (Julian Reed, Ken Kolb) 
Furman and Clemson 

  

City Residents 
AJ Whittenberg parents 
Cultural/Community Center 
Community Garden 
Legacy Charter 
Elks Club 
Arts Commission 
Youth Commission 
Green Ribbon 
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Exercise 5* – Stakeholder Communication and Messaging 

*This exercise was developed using Exercise 5 from the Community Engagement Framework and excerpts from The 

Community Tool Box developed by the University of Kansas. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:CynthiaRobinson7@hotmail.com
mailto:bullock1@netzero.net
mailto:kglaspie@gmail.com
mailto:susannevernon@yahoo.com
mailto:robertml14@aol.com
mailto:PJL3219@yahoo.com
mailto:reece@greenvilleforward.com
mailto:dmcketty@cwcarolina.org
mailto:bferguson@greenvillecounty.org
mailto:esthert54@gmail.com
mailto:dellascott5@yahoo.com
mailto:rhquinn@quinnsatterfield.com
mailto:upatil@g.clemson.edu
mailto:kprebbl@g.clemson.edu
mailto:jmorris127@gmail.com
mailto:gstroud@greenvillesc.gov
mailto:todd@addison-homes.com
mailto:monroe@habitatgreenville.org
mailto:susannevernon@yahoo.com
mailto:ldgdesign@charter.net
mailto:haro@theharogroup.com
mailto:friarpriest@gmail.com
mailto:tom@thecroftco.com
mailto:RReed@upstatehomeless.com
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mailto:rsumerel@verdae.com
mailto:allison.r.cummins@gmail.com
mailto:mmanley@livewellgreenville.org
mailto:stevebaker864@gmail.com
mailto:earmes@gmail.com
mailto:kbrockington@greenvillecounty.org
mailto:rblanton@sharesc.org
mailto:overstreetstudio@bellsouth.net
mailto:kwadjoc@gmail.com
mailto:lhallo@upstateforever.org
mailto:lazyharuspex@gmail.com
mailto:Nathaniel@ttrbikes.com
mailto:mrickards@greenvillesc.gov
mailto:jpool@greenvillesc.gov
mailto:ravenc@clemson.edu
mailto:fboulwa@clemson.edu
mailto:jlattim@clemson.edu
mailto:pchrist@clemson.edu
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mailto:jeancrowther@altaplanning.com
mailto:katherinebrown1228@gmail.com
mailto:ken.kolb@furman.edu
mailto:projecthost@gmail.com
mailto:afhellenga@gmail.com
mailto:cpalmer@greenvillesc.gov
mailto:maryduckett2@aol.com
mailto:Jackson214@rocketmail.com
mailto:matthew.johnson@ogletreedeakins.com
mailto:dwestermeier@greenvillesc.gov
mailto:Rebecca_mckinny@bshsi.og
mailto:rhowell@windsoraughtry.com
mailto:gstroud@greenvillesc.gov
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Conclusion 
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