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operating budget. As a result, the KFI:

1) Includes funds with significant revenues or expenditures. Thisdlpiincludes all funds that exceed $1,000,000 in a given year in terms
of revenues and expenditures.

2) Appropriated funds that are not included because they fall belosv@h,000,00@uideline include Community Development, HOME,
HOPWA, Sunday Alcoholrfés, Admissions Tax, Victim Witness, Event Management, and Viola Street Tax Increment. In addition, th
Transit Fund has been excluded as it hesimbursementdriven operation. Funds such as the Capital Projects &aoddhe Utility
Undergrounding Fud are not included as the funds are primarily driven by pregpetcific appropriations.

3) May focus solely on revenues, expenditures, or both, depending on the fund. Certain funds see their financial resulitsediebsrthe
performance of revenues raéin than expenditures. As a result, only a revenue indicator may be preseittedo expenditure
indicator. Funds with significant personnel expenditures, however, may show both revenues and expenditure indicators.

4) Includes both no#inancial and finaneal indicators. In those instances where Aomancial indicators may be a proxy for overall
financial health, it has been included. This includes items such as parking occupancy and zoo attendance.

ﬁ Positive Trend more than 5% over budget to the €& benefit
|:> Neutral Trend to be Monitoredwithin 5% (above or below) of budget

‘ Negative Trend more than 5% under budget to the City's detriment
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Indicator #1: General Fund Property Tax Collections

Indicator: General Fund property tax collections compared to the adopted budget weighted based on historig
collections and actual results from the past two fiscng.

Indicator DescriptionThis indicator shows the revenue performance of the property taxes by month to deterr
if funds will be sufficient to meet planned expenditures. Property tax collections occur primarily in Decembe
January whenthen@2 NA G& 2F (GKS / Ade& Qa a2 @&Ndd.Greendilld@olLdfndils tax
notices in November Paynents between July and Novembeand February to June are typically automobile and
delinquent paymentsThis indicator represen#7%2 ¥ (i KS D S gr8adtedfopettiay ie\v@riue (excludin
transfers, capital leases, and other financing soutrces)

Indicator Status ExplanatiorCollectionsare performing aboveFY201516 budget projectionsFY 20145
collectionsand FY2013-14 collections.FY 2015collectionscontained amillage rateof 89.4; an increase of 4.7%
over FY 2017he FY 2016 millage value of 85.3 represents a revenue neutral rate with respect to FY 2015.

General FundProperty Tax Collections YearTo-Date Property Tax GQlections Comparison
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Indicator #2: LocalhCollected Business License Revenues

Indicator: Localy collected business license revenues compared to the adopted budget weighted based on historical
collections and actual results from the past two fiscal years. This indicator excludes telecommunications and insuranc
business licenses colledt by theMunicipalAssociationof South Carolinavhich make up approximateli4% of the General
C dzy prdje&ted operating revenuand are almost entirely collected in the last month of the fiscal year.

Indicator Description:This indicator shows the revenue pemnance of the localkgollected business licenses by month to
determine if funds will be sufficient to meet planned expenditures. Business license collexttamprimarily in January,

February, and March when licenses are renewed. Payments beforaftendare typically contractor licenses, new busiresss
and delinquent paymentsThis indicator represen®): 2 F (KS DSY SN} f CdzyRQ&a LINER2S(
transfers, capital leases, and other financing sources).

Indicator Status Explaation: Collectionsare performingslightlyaboveFY201516 budget progctionsandare exceedng FY
201314 collections but are performing below FY 2014 collections
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Indicator #3: Building Permit Collections

andFY 203-14 collections.

Indicator: Building permit revenues compatdo the adopted budget by month.

Indicator DescriptionThis indicator shows the revenue performance of the building permits and serves as proxy for se
other developmentrelated revenues including other construction permits, building plan revigresinspections, and
contractor business license§Vhile thisindicator represents onl§% ofprojected operating revenug&xcluding transfers,
capital leases, and other financing sourcésis often a leading predictor of future financial and econotrgads.

Indicator Status ExplanatiorCollectionsare performing significantlyaboveFY201516 budget projectionandFY 204-15

Building Permit Revenues to Budget

YearTo-Date Building Permits Collections Comparison
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Indicator #4: General Fund Personnel Expenses To Date

Indicator: General Fund personnel expensesdsak benefitsand temporaryservice3 compared to the adopted budget
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actual personnel expenses are performing acctoodimg adopted budget
plan. The adoptedbudget plan includes an annual salary savings factor of 2.25% and a 3% merit increase effective C
1. Personnel expenses makp 72% of ludgetedoperatingexpendituregexcluding transfers and debt serviad)the
General Fund.

Indicator Status Exjanation: To date, he actual expenses fahe General Fund personnel a287,635or about al.2%
variance from the amount that would be anticipated if the budget were averaged to the payroll schedule.
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Indicator #5:Workers Compensatioi€Claims

Indicator: 2 2 NJ S N& Q tiod 2lamslDgittipaid and reserves, for the current year and four prior years.

Indicator Description: This indicator shows clainisoth paid and reserves, for fiscal years 2@D15 for the full fiscal year
compared to FY 2@lyear to date claims.he data includeboth amounts and number of claims

Indicator Status Explanatiorifhe number of claims reported in FY 2016 are running at levels reported in FY 2014 and H
however, claims severity is relatively low with no claims exceeding $25/08Y 2016
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Indicator #6:Fleet Services Expenses

Indicator: Fleet Services expernseompared to the adopted budget weighted on a monthly basis and actual
results from the past two fiscal years.

Indicator Description: This indicator shows the total expenses of the Fleet Services Fund (exgchepreciation)
G2 RSGSNX¥YAYS AT GKS G2aFrft O02ad 2F FdzStAy3a yR Yl
comparison to prior years

Indicator Status Explarteon: Expense$o dateare below the F201516 ($393,613 budget and the actual results
in FY201415 ($596,007 andthe FY 2Q3-14 ($813,700Q actual results Thedecrease over last year gimarily

due todecreass of $681,393in fuelcosts $12,375in outside repairs and 87,252in police car upfiteffset by
increase of$68,773 in personnekods, $15,900n professional services.
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Indicator #: Hospitality Tax Collections

Indicator: Hospitality Taxollections compared to the adopted budget weighted based on histaratkdctions and actual
results from the past two fiscal years.

Indicator DescriptionThis indicator shows the revenue performance of HespitalityTax by month to determine if funds w
be sufficient to meet planned expenditures. This indicator espnts100% of all revenuegexcluding transferajp the
HospitalityTax Fund.

Indicator Status ExplanatiorCollectionsare performing above F201516 budget projections andre exceedng FY2014-15
and FY 20134 actualcollections.
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Indicator #8: State Accommodation3ax Collections

Indicator: State Accommodations Tax collections compared to the adopted budget weighted based on historical
collections and actual results from the past two fiscal years.

Indicator DescriptionThis indicator shows the revenue penfioance of theStateAccommodations Tax by month to
determine if funds will be sufficient to meet plannegpenditures. Collections from the State occur quartefliais
indicator representd 00 of all revenuem the StateAccommodations Tax Fund.

Indicator Status ExplanationCollectionsare performingaboveFY 2Q5-16 budget projectionsandare exceedng FY2014
-15and FY 20134 actualcollections.

State Accommodations Tax Collections YearTo-Date State A-Tax Collections Comparison
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Indicator #9: Local Accommodations Tax Collections

Local Accommodations Tax Fund.

15and FY2013-14 actualcollections.

Indicator: Local Accommodations Tax collections compareithéoadopted budget weighted based on historical collectio
and actual results from the past two fiscal years.

Indicator DescriptionThis indicator shows the revenue performance of the Local Accommodations Tax by month to
determine if funds will be dticient to meet plannedexpenditures This indicator represents00% of all revenuem the

Indicator Status ExplanatiorCollectionsare performing above F201516 budget projections andre exceedng FY2014-

Local Accommodations Tax Collections

YearTo-Date Local ATax Collections Comparison
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Indicator #10: Greenville Zoo Operating Profit/Loss

Indicator: The cumulative operating profit or loss for the Greenville Zoo.

Indicator Description: This indicator shows if th@reenville Zoas producing a profit or loss on itperatingand
non-operatingcomponens. Thiss calculated by taking operating and roperatingrevenues less operatirand
non-operating expenses (transfers are exclude@heGreenville Zoo incurs significant operating losses in the
second and third garters of the fiscal year, with the first and fourgjuarters being the most productive at the
facility. Thesmalle the operating loss, the less Hospitality Tax subsidy is necessary.

Indicator Status ExplanationOperating revenuescreased 82,353and expensesncreased by39,421from the
previous year; resulting iaFY201@lecrease irthe operatinglossof $42,932 from the previous yeathe operating
lossis lessthan thebudgeted lossfor this point in theyear. Theincrease in revenues is due an averaged%
increase imdmissiorrates membership and other education ratpkis an additional $7,535in Boo in the Zoo
revenueand $15,530 in gift saleser the prior year. The revenugainsduring the current yeaare higherthan
anticipatedbut are offset by thdower attendance, see page & additional information

Greenville Zodperating Profit/Loss
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Indicator #11: Greenville Zoo Attendance

Indicator: The total number of attendees at the Zoo.

Indicator DescriptionTheYz 2 2ré¥enues are driven largely by gates and concessionsdttendees at the Zoo.
CKS %22Qa& FGUGSYRFYOS LINAYIFINAREfE 200dz2NB Ay (GKS &I N

Indicator Status ExplanatiorAttendanceto date isbelowthe attendance reported ifrY 204-15andFY 2013.4.
Therainy fallhasimpacted the Z00Q d@ttendance.

Greenville Zoo Attendance YearTo-Date Greenville Zoo Attendance Comparison
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Indicator #12: TD Convention Center Operating Profit/Loss

Indicator: The cumulative operating profit or loss for the TD Convention Center.

Indicator Description: This indicator shows if the TD Convention Centeraslyeing a profit or loss on its operating
component. This is calculated by taking operating revenues less operating expenses. The TD Convention Center hist
incurs significant operating losses in the first and second quarters of the fiscal yathevthird quarter being the most
productive at the facility. Themallerthe operating loss, the less Hospitality Tax subsidy is necedRl@gse note: due to
timing differences, the figures below represeahtee months of operating results.

Indicaor Status ExplanationOperating raultsare performing abovethe FY 20%-16 budge, FY 203-14 actualandthe FY
2014-15 actualresults Actual evenuesand expensem FY201516 aregreaterthan FY 204-15by $331,146and $221,563
respectivelyresuting ina decreasén the cumulativenet operating loss of #09,583from the previous yearAn increase in the
number of events and attendandégcontributingto the increasen revenue from the prior year see measure 13.

TD Convention Center Operatiryofit/Loss

YearTo-Date TDCC Operating Profit/Loss Comparison
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Indicator #13: TD Convention CemtAttendance

Indicator: The total number of attendees at events at the TD Convention Center as reported by SMG.

Indicator Descriptiont KS ¢5 / 2y @Sy idAzy [/ SyiSNRa NB JSyddre aumbeNd R NJ
attendees ateachevent, i (G KS FIF OAfAGE D ¢KS YSI adz2NB & Sdelestidenessin |
attracting events and patrons to it.

Indicator Status ExplanatiorAttendanceto date has beerexceedingthe attendance reported by SMG in FYL12d5and FY
201314. Please note, the attendance figures represit months of data to correspond with the financial data on page
14.

TD Convention Center Attendance YearTo-Date TDCC Attendance Comparison
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Indicator #14: Wastewater Fee Collections

and 5% over FY 20414.

Indicator: Wastewaterfee collections compared to the adopted budget weighted on a morgbliectionbasis.

Indicator Description: This indicator shows the revenue performance of the Wastewater Fund by month to determine
revenues will be sufficient to meet planned expenditures. This indicator repre$8@¥s of alloperatingrevenues in the
Wastavater Fund(excluding transfers, contributions, and other financing soutces)

Indicator Status Explanatian Collectonsare performing slightly belowFY 20%-16 budgetprojections andare exceedng
actual collections in FY 2815 andFY2013-14. Colletions in FY 2[b-16reflect rate adjustments of 10% over FY 2443

Wastewater Fee Collections

YearTo-Date Wastewater Fee Collections Comparison

$6,000,000
$5,000,000
FY 13-1.
$4,000,000 / Actal
———FY 14-1!
$3,000,000 Actual
——FY 15-1¢
$2,000,000 Budget
/ ——FY 15-1¢
$1,000,000 / YTD
$0 T T T T T T
CQ N
TS FFTELeS
FFTEFFSTFES
O & & Y

$2,000,000

$1,606,582 $1,606,456

$1,538,083

$1,500,000

$1,000,000

$500,000

$0
FY 13-14 ActualFY 14-15 ActuaFY 15-16 BudgetFY 15-16 YTD

16




Indicator #15: Wastewater Fund Personnel Expenses To Date

weighted based on the payroll calendar.

projectg of the Wastewater Fund.

Indicator: Wastewater personnel expenses (salartesnefitsand temporary servicgscompared to the adopted budget

Indicator Description: This indicator shows if actual personnel expenses are performing acctoodimg adopted budget
plan. Personnel expenses makealqput51% of budgeted operatingxpensegexcludingdebt service transfers anccapital

Indicator Status Explanatiorifo date, he actualpersonnelexpensedor the Wastewater Fund ares$8560r less than %
abovewhat would be anticipated If the budget was averaged to the plhgchedule

Wastewater Fund Personnel Expenses

YearTo-Date Wastewater Fund Personnel Expenses
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Indicator #16: Solid Waste Fee Collections

Indicator: Solid waste fee collections compared to the adopted budget weighted on a madhdygtionbasis.

Indicator Description: This indicator shows the revenue performarafehe Solid Wast&und by month to determine if
revenues will be sufficient to meet planned expenditurgslid waste fees represeater 95% of alloperatingrevenuesn
the Solid Waste Fund (excluding transfers, contrimgjand other financing sources)

Indicator Stdaus Explanation: Collectionsare performingbelow FY201516 budget projectiondut abovethe actual
collections in FY 2@-15andFY 2Q3-14. Collections in FY 2015 reflect a rate adjustmer{$15.50 versus $13.50 monthly
fee)of 14.8% over FY 20145 and collections in FY 2013 reflect the elimination of commercial municipal solid waste
collections in the % quarter of that fiscal year.

Solid Waste Fee Collections YearTo-Date Solid Waste Fee Collections Comparison
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Indicator #17: Solid Waste Fund Personnel Expenses To Date

weighted based on the payroll calendar.

Indicator: Solid Waste personnel expenses (salabesefitsand temporary servicgxompared to the adopted budget
Indicator Description: This indicator shows if actual personnel expenses are performing acctodimg adopted budget
plan. Personnel expenses make apout 39% of budgeted operating expenses of the Solid Waste Fund.

Indicator Status Explanatiorifo date, he actualpersonnelexpenses for the Solid Waste Fund $2&,2&, or 1.9% above
what would be anticipated if the budget was averaged to the pagabiedule.

Solid Waste Fund Personnel Expenses
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Indicator #18:; Stormwater Fee Collections

Indicator: Stormwater fee collections compared to the adopted budget weighted based on historical collections and g
results from the past two fiscal years.

Indicator DescriptionThis indicator showshe revenue performance of the Stormwater Fund by month to determine if
funds will be sufficient to meet plannazkpenses Stormwater fee collections occur primarily in December and January
GKSY GKS YIF22NRGe 2F GKS |/ kdira@aGree®ifeNbunty has dhaReddaNbtiees. i | |
Payments between July and November and February to June are typically delinquent payhinesiadicator represents
99.8% of all revenuem the Stormwater Fundexcluding transfers, contributions, dmther financing sources)

Indicator Status ExplanatiorCollectionsare performing below FY 2Q@5-16 budget projectionandFY 224-15, but aboveFY
201314 collections Collections in FY 2046 reflect a rate adjustment of 3% over FY 201B4and 1.6% over FY 20145,

Due to fiscal year 2016 being a reassessment year, tax bills were sent out later than normal accounting for the lowel
collections at this point in the year.
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Indicator #19: StormwateFundPersonnel Expenses To Date

Indicator: Stormwaterpersonnel expenses (salariéenefitsand temporary servicgcompared to the adopted budget
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actupérsonnel expenses are performing accordim¢ghe adopted bulget
plan. Personnel expenses make apout50% of budgeted operating expens@scludingdebt servicefransfers and capital
projects)of the Stormwater Fund.

Indicator Status Explanationfo date, he actualpersonnelexpensegor the Stormwater Fundre $20,3920r 2.5%above
what would be anticipated if the budget was averaged to the payroll schedule

Stormwater FundPersonnel Expenses YearTo-Date Stormwater-undPersonnel Expenses
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