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The Key Financial Indicators (KFI) provide a snapshot intaJ®&NJF 2 NY' | yOS 2F GKS /AGeQa FTAYylIyOSa Ay
allkA y Of dza A 9S> o6dzi (G2 LINRPGARS | LISNELISOUGABGS 2y (GKS YI 2yl parin&hsty 0 &
operating budgé As a result, the KFI:

1) Includes funds with significant revenues or expenditures. This typically includes all funds that exceed $1,000,000 yeargivéerms
of revenues and expenditures.

2) Appropriated funds that are not included because tligly below tre $1,000,00@uideline include Community Development, HOME,
HOPWA, Sunday Alcohol Permits, Admissions Tax, Victim Witness, Event Management, and Viola Street Tax Increment, the additior
Transit Fund has been excluded as it Aasimbursanent-driven operation. Funds such as the Capital Projects Roddhe Utility
Undergrounding Fund are not included as the funds are primarily driven by pggecific appropriations.

3) May focus solely on revenues, expenditures, or both, depending @ifutid. Certain funds see their financial results determined by the
performance of revenues rather than expenditures. As a result, only a revenue indicator may be pregdnteriexpenditure
indicator. Funds with significant personnel expendituresyéeer, may show both revenues and expenditure indicators.

4) Includes both noffinancial and financial indicators. In those instances wherefim@mncial indicators may be a proxy for overall
financial health, it has been included. This includes items asigfarking occupancy and zoo attendance.

ﬁ Positive Trend more than 5% over budget to the City's benefit
|:> Neutral Trend to be Monitoredwithin 5% (above or below) of budget

‘ Negative Trend more than 5% under budget to the City's detriment
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Indicator #1: General Fund Property Tax Collections

Indicator: General Fund property tax collections compared to the adopted budget weighted based on historical collg
and actual results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of the property taxaadyth to determine if funds
will be sufficient to meet planned expenditures. Property tax collections occur primarily in December and January
GKS YFI22NAGe 2F GKS [/ A G ar@rkceigedGrokhvillé ColudtydilsIGoNdbiEes i Notemigze
Payments between July and Novemband Marchto June are typically automobile and delinquent paymenthis
indicator representgly: 2 F (1 KS D @ofedtédloperatdigzgvierei (excluding transfers, capital leases, and o
finandng sources)

Indicator Status ExplanatiorCollections perforrad aboveFY201516 budget projectionsFY 201415and FY2013-14
actualcollections.FY 2015collectionscontained amillage rateof 89.4; an increase of 4.78wer FY 2014The FY 2016
millage value of 85.3 represents a revenue neutral rate with respect to FY 2015.
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Indicator #2: LocaliyCollected Business License Revenues

Indicator: Locally collected busineisense revenues compared to the adopted budget weighted based on historical
collections and actual results from the past two fiscal years. This indicator excludes telecommunications and insuranc
business licenses colled by theMunicipalAssociationof South Carolinavhich make up approximatei4% of the General
C dzy Rdpe@ted operating revenuegnd are almost entirely collected in the last month of the fiscal year.

Indicator Description:This indicator shows the revenue performance of the loeadlected business licenses by month to
determine if funds will be sufficient to meet planned expenditures. Business license collexamprimarily in January,

March, andAprilwhen licenses are renewed. Payments before and after are typicallyaotort licenses, new busine=ss and
delinquent payments. This indicator represena): 2 F GKS DSYSNJ} f CdzyRQa LINRP 2SO0 ¢
capital leases, and other financing sources).

Indicator Status ExplanationCollectiongerformed aboveFY201516 budget progctionsandexceead FY201314 andFY
201415 collections
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Indicator #3: Building Permit Collections

projectionsandFY 203-14 actualcollections.

Indicator: Building permit revenues compared to thdopted budget by month.

Indicator DescriptionThis indicator shows the revenue performance of the building permits and serves as proxy for se
other developmentrelated revenues including other construction permits, building plan reviews, firectisps, and
contractor business licensedVhile thisindicator represents onl§% ofprojected operating revenug@xcluding transfers,
capital leases, and other financing sourcésis often a leading predictor of future financial and economic trends.

Indicator Status ExplanationCollectiongerformed belowFY 201415 actual collections, buegxceeded-Y2015-16 budget

Building Permit Revenues to Budget

Building Permits Collections Comparison
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Indicator #4: General Fund Personnel Expense®ate

Indicator: General Fund personnel expenses (salabesefitsand temporaryservice3 compared to the adopted budget
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actual personnel expenses areoparhg accordingo the adopted budget plan
The adopted budget plan includes an annual salary savings factor of 2.25% and a 3% merit increase effective October
Personnel expenses make 74% of udgetedoperatingexpendituregexcluding transfers andebt servicepf the General
Fund.

Indicator Status Explanatiorifhe actual expenses fdhe General Fund personneiere $760,259r about 2%belowthe

budget
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Indicator #5:Workers CompensatioiClaims

Indicator: 2 2 NJ SNBE Q O2 YLISY &l amk fegervesffdr thercarient pedr arfd foudpriorRyears.

Indicator Description: This indicator shows clainisoth paid and reserves, for fiscal years 2@D15 for the full fiscal year
compared to FY 2@lyear to date claims. The data incligd®oth anounts and number of claims

Indicator Status Explanationfhe valueof claims reported in FY 20%&re lowerthanreported in FY 2014 and FY 2015
Jaimsseverityexpenseseflected the police officer fatalityn FY 2016
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Indicator #6:Fleet Services Expenses

Indicator: Fleet Services experseompared to the adopted budget weighted on a monthly basis and actual
results from the past two fiscal years.

Indicator Description: Thsindicator shows the total expenses of the Fleet Services Fund (exglddpreciation)
02 RSOGSNXYAYS AT GKS G2aFrt 02ad 2F FdzStAy3a yR Yl
comparison to prior years

Indicator Status ExplanatiorExpensesvere below the F201516 ($599,605 budget and the actual results in F)
201415 ($955,3@) andthe FY 203-14 ($1,516,526 actual results Thedecrease over last yeavas primarilydue

to decreassof $1,150,971in fuelcosts and $2,410in police car upfitoffset byincreass of$111,434in
personnelcods, $174,902in parts,$30,693in materials and supplieand$52,154in professional services.

Fleet Services Expenses Fleet Services Expens€®mparison
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Indicator #7: Hospitality Tax Collections

Indicator: Hospitality Taxollections compared to the adopted budget weighted based on historical collections and actug
results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of HespitalityTax by month to determine if ids will

HospitalityTax Fund.

201314 actualcollections.

be sufficient to meet planned expenditures. This indicator repres&@s of all revenuegexcluding transferap the

Indicator Status ExplanatiorCollections perforrad above F201516 budget projections and exceed FY201415and FY

Hospitality Tax Collections Hospitality TaxCollections Comparison
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Indicator #8; State Accommodations Tax Collections

FY 201314 actualcollections.

Indicator: State Accommodations Tax collections compared to the adopted budget weighted based on historical
collections and actual results from the past two fiscal years.

Indicator DescriptionThis indicator shows the revenue performance of 8tateAccommodations Tax by month to
determine if funds will be sufficient to meet plannedpenditures. Collections from the State occur quarteilinis
indicator representd 0% of all revenuem the StateAccommodations Tax Fund.

Indicator Status Explanain: Collectiongerformed aboveFY 2Q5-16 budget projectionsand exceededrY2014-15and

State Accommodations Tax Collections

State A-Tax Collections Comparison
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Indicator #9: Local Accommodations Tax Collections

Local Accommodations Tax Fund.

201314 actualcollections.

Indicator: Local Accommodations Tax collections compared to the adopted budget weighted based on historical coll
and actual results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of the Local Accommaodafiax by month to
determine if funds will be sufficient to meet plannedpenditures This indicator represents00% of all revenuem the

Indicator Status ExplanationCollectiongerformed above F201516 budget projections and exceed FY2014-15and FY

Local Accommodations Tax Collections
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Indicator #10: Greenville Zoo Operating Profigks

Indicator: The cumulative operating profit or loss for the Greenville Zoo.

Indicator Description: This indicator shows if th&reenville Zods producing a profit or loss on its operatiagd
non-operatingcomponens. Thisg calculated byaking operating and nooperatingrevenues less operatirand
non-operating expenses (transfers are exclude@heGreenville Zoo incurs significant operating losses in the
second and third quarters of the fiscal year, with the first and foguharters being the most productive at the
facility. Thesmalle the operating loss, the less Hospitality Tax subsidy is necessary.

Indicator Status ExplanationOperating revenueand expensesicreased $92083and$90,918, respectivelyrom
the previous year; resulting mFY201&umulativeoperatinglossof $33,595 a $301,165reductionfrom the
previous yearTheincrease in revenues @imarilydue toan average23%increase iradmissiorrates($227,38),
24% increase in gift salesg#$,567), 8% increase imembership($24,252, and23% increase in Boo in the Zoo
($27,535)ver the prior year. The revengainsduring the current yeawere higherthan anticipatedandwere also
related to theincreasedattendance Seeindicator #11 for additional information

Greenville Zodperating Profit/Loss
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Indicator #11: Greenville Zoo Attendance

¢t KS %22Qa

Indicator: The total number of attendees at the Zoo.

Indicator DescriptionTheYz 2 £ré¥enues are driven largely by gates and concessions from attendees at the Z
GG SYRIyOS

Indicator Status ExplanatiorAttendanceexceededhe attendance reported ifrY 204-15andFY 201314. The
increased attendance is attributable to tihéth of several new animals including Tatu, a new gitaffe

LINR Y |

NAf& 200dzNBE A Y oldeKrBontigsl N

Greenville Zoo Attendance
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Indicator #12: TD Convention Center Operating Profids

Indicator: The cumulative operating profit or loss for the TD Convention Center.

Indicator Description: This indicator shows if the TD Convention Center is producing a profit or loss on its operating
component. This is calculated by taking operating revenues less operating expenses. The TD Convention Center his
incurs significant operating lossén the first and second quarters of the fiscal year, with the third quarter being the most
productive at the facility. Themallerthe operating loss, the less Hospitality Tax subsidy is necedBgse note: due to
timing differences, the figures b@wv representsixmonths of operating results.

Indicator Status Explanatior®perating raultsperformed abovethe FY 201516 budgetand exceeded the FY 2015 actual
and FY 20134 actualresults Actual evenuesand expenses FY201516 were greaterthan FY 2Q4-15 by $360,696and
$333,564 respectivelyyesulting in thecumulativenet operatinggainof $27,133overthe previous yeafWhile thenumber of
eventswas relatively the sameoverall attendance islightlymore than theprior year In FY2014-15, the TD Center hosted
national events that did not repeat this yedncreased expensegere due to necessary technology equipment upgradese
indicator #13 for additional information.
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Indicator #13:

TD Convention CatAttendance

Indicator: The total number of attendees at events at the TD Convention Center as reported by SMG.

Indicator Descriptiont KS ¢5 / 2y @Sy iGaAzy
event,l & GKS FlLOAftAGE®
patrons to it.

/ Sy SNDa
¢ KS YSI adz2NB

Indicator Status ExplanatiomAttendanceexceeded the attendance reportdsy SMG in FY 2@-15andFY 20134.
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Indicator #14: Wastewater Fee Collections

Indicator: Wastewaterfee collections compared to the adopted budget weighted on a mortbliectionbasis.

Indicator Description: This indicator shows the revenue performance of the Wastewater Fund by month to determine
revenues will be suffient to meet planned expenditures. This indicator represeii®bo of alloperatingrevenues in the
Wastewater Fundexcluding transfers, contributions, and other financing soutces)

Indicator Status Explanatian Collectonsperformed aboveFY 20%-16 budgetprojectionsandexceededactual collections
in FY 204-15andFY2013-14. Collections in FY 28-16 reflect rate adjustments of 10% over FY 2a#3and 5% over FY
201415.

Wastewater Fee Collections Wastewater Fee Collections Comparison
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Indicator

#15: Wastewater Fund Personnel Expenses To Date

weighted based on the payroll calendar.

projecty of the Wastewater Fund.

below the budgetfor the year

Indicator: Wastewater personnel expenses (salarlesnefitsand temporary servicgscompared to the adopted budget

Indicator Description: This indicator shows if actual personnel expenses are performing accoodimg adopted budget
plan. Personnel expenses makealput51% of budgeted operatingxpensegexcludingdebt servicetransfers anccapital

Indicator Status Explanationthe actualpersonnelexpensegor the Wasewater Fund wee $101,8870r less tharb.7%

Wastewater Fund Personnel Expenses
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Indicator #16: Solid Waste Fee Collections

Indicator: Solid waste fee collections compared to the adopted budget weighted on a martidgtionbasis.

Indicator Description: This indicator shows the revenue performarafehe Solid Waste Fund by month to determine if
revenues will be sufficient to eet planned expendituressolid waste fees representer 95% of alloperatingrevenuesn
the Solid Waste Fund (excluding transfers, contritngicand other financing sources)

Indicator Status Explanation: Collections perforrad below FY2015-16 budget projectiondut abovethe actual collections
in FY 204-15andFY 2@3-14. Collections in FY 2015 refleced a rate adjustmen{$15.50 versus $13.50 monthly fesx)
14.8% over FY 20145 and collections in FY 2013 refleced the elimination ofcommercial municipal solid waste
collections in the % quarter of that fiscal year.

Solid Waste Fee Collections Solid Waste Fee Collections Comparison
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Indicator #17: Solid Waste Fund Personnel Expenses To Date

weighted based on the payroll calendar.

budget

Indicator: Solid Waste personnel expenses (salatemefitsand temporary servicgcompared to the adopted budget

Indicator Description: This indicator shows if actual personnel expenses are performing accoodimg adopted budget
plan. Personnel expenses make apout39% of budgeted operating expenses of the Solid Waste Fund.

Indicator Status Explanatiorithe actualpersonnelexpenses for the@id Waste Fund we $30,886 or 1.1% belowthe

SolidWaste Fund Personnel Expenses
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Indicator #18: Stormwater Fe€ollections

Indicator: Stormwater fee collections compared to the adopted budget weighted based on historical collections and g
results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of the Stormwater Fund by month to determine i
funds will be sufficient to meet plannegkpenses Stormwater fee collections occur primarily in December and January,
GKSY GKS YI 22NA (e patFtaxicdltionsiodcdr aitdr GRenGiNIdurity hadhdailed tax notices.
Payments between July and November avt@rchto June are typically delinquent paymentBhis indicator represents
99.8% of all revenuem the Stormwater Fundexcluding transfes, contributions, and other financing sources)

Indicator Status ExplanationCollections perforrad above theFY 2Q5-16 budget projectionsandexceededrY 204-15and
FY 2013l4 actualcollections Collections in FY 26116 reflected a rate adjustment of 2% over FY 20184 and 1.6 % over

FY 201415.
Stormwater Fund Collections Stormwater Fund Collections Comparison
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Indicator #19:Stormwater FundPersonnel Expenses To Date

Indicator: Stormwater personnel expenses (salartesnefitsand temporary servicggompared to the adopted budget
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actupérsonnel expenses are performing accordimg¢he adopted budget
plan. Personnel expenses make apout50% of budgeted operating expens@xcludingdebt servicetransfers and capital
projects)of the Stormwater Fund.

Indicator Status Explanatiorithe actualpersonnelexpensegor the Stormwater Funavere $83,0570r 4.8%below the
budget

Stormwater FundPersonnel Expenses Stormwater FundPersonnel Expenses
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