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1) Includes funds with significant revenues or expenditures. This typically includes all funds that exceed $1,000,000 yeardiveerms
of revenues and expenditures.

2) Appropriated funds that are not included because they fall belogvdh,000000guideline include Community Development, HOME,
HOPWA, Sunday Alcohol Permits, Admissions Tax, Victim Wand&s/ent Management. In addition, the Transit Fund has been
excluded as it hagreimbursemenidriven operation. Funds such as the Cap#aljects Funénd the Utility Undergrounding Fund are
not included as the funds are primarily driven by projegéecific appropriations.

3) May focus solely on revenues, expenditures, or both, depending on the fund. Certain funds see their financdaletsutined by the
performance of revenues rather than expenditures. As a result, only a revenue indicator may be prestntexexpenditure
indicator. Funds with significant personnel expenditures, however, may show both revenues and expenditatersid

4) Includes both no#inancial and financial indicators. In thasstanceswhere nonfinancial indicators may be a proxy for overall
financial health, it has been included. This includes items such as parking occupancy and zoo attendance.

ﬁ Positive Trend more than 5% over budget to the City's benefit
|:> Neutral Trend to be Monitoredwithin 5% (above or below) of budget

‘ Negative Trend more than 5% under budget to the City's detriment
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Indicator #1: General Fund Property Tax Collections

Indicator: General Fund property tax collections compared to the adopted budget weighted based on historical collectig
actual results from the past two fiscal years.

Indicator DescriptionThis indicator shows the revenue performance of the property taxemdmyth to determine if funds wil
be sufficient to meet planned expenditures. Property tax collections occur primarily in December and January when ttye
2F GKS / Ad@Qa 2 @S NardréceivieiNRyninislhaiwedn July artdlNoveesaddiMarzh/t@lune are typica
automobile and delinquent paymentsThis indicator represent§0% 2 ¥ (1 KS DS yp®jhidell op&atiy Revenug
(excluding transfers, capital leases, and other financing sources)

Indicator Status Explanationfodate, collectionsare performingbelowFY 2@1 budget projectionsabovethe FY2019 actual
collectionsbut belowthe FY 2020 actual collectians
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Indicator #2: LocaliCollectedBusiness License Revenues

Indicator: Locally collected business license revenues compared to the adopted budget weighted based on h
collections and actual results from the past two fiscal years. This indicator excludes telecommunicatiorssiiamte
business licenses collect by the Municipal Associationof South Carolinawhich make up approximatel¥5% of the
DSy S NI fprojectiy dp&ratingevenue andare almost entirely collected in the last month of the fiscal year.

Indicator Description:This indicator shows the revenue performance of kbeally collecteusiness licenses by mon
to determine if funds will be sufficient to meet planned expendisi Business license collectiomscur primarily in
Januarythrough March when licenses are renewed. Payments before and after are typically contractor license
businesss and delinquent paymentsThis indicator represents5%2 ¥ (G KS DSY SN} f CdzyRQa

(excluding transfers, capital leases, and other financing sources).

Indicator Status Explanationfo date collectionsare performingaboveFY 2@1 budgetbut belowthe FY2020 andthe
FY2019 actual collections.
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Indicator #3: Building Permit Collections

Indicator: Building permit revenues compared to the adopted budget by month.

Indicator DescriptionThis indicator shows the revenue performance of the building permits and serves as proxy for
other developmentrelated revenues including other cstnuction permits, building plan reviews, fire inspections, &
contractor business licensedVhile thisindicator represents onl2%of projected operating revenue@&xcluding transfers
capital leases, and other financing sourcésis often a leading predictor of future financial and economic trends.

Indicator Status Explanationfo date collectionsare performingaboveFY 2@1 budget projections andre exceedinghe
FY 2Q0 actual collections but are below tHeY 2019 actualollections Thereis a68%increase in the number of permit
issued in FY 2QZor large projects valued over one million as compared to FY.2020

Building Permit Revenues to Budget

Yearto-Date Building Permits Collections Comparison

$2,500,000
$2,000,000
$1,500,000 —
$1,000,000 /7/
$0 T T T T T T T T T T T 1
YNt S @
N 0@ (50 <:~6° 6‘\0 ((;o Q@ R @Q}c & &
¥ & o I O
53 9

FY 2019
YTD

FY 2020
YTD

FY 2021
Budget

FY 2021
YTD

$1,400,000

$1,200,000 - $1.187,439

$1,100,651

$864,242

$670,833

FY 2019 YTD FY 2020 YTD FY 2021 Budget FY 2021 YTD




Indicator #4: General Fund Personnel Expenses To Date

Indicator: General Fund personnel expenses (salabegsefitsand temporaryservice$ compared to the adopted
budget weighted based on the payroll calendar.

Indicator Description: This indicator shows if actual personnel expenses are performing accaoding adopted
budget plan. The adopted budget plan includes an annual sasaryings factor of 2.25% and a 3% merit incre
effective October 1Personnel expenses makp 70% of ludgetedoperatingexpenditureqexcluding transfers an
debt servicepf the General Fund.

Indicator Status Explanatiorifo date, he actualexpenses fothe General Fund personnale $2,008,487or a
5.8%variance from theamount that would be anticipated if the budget were averaged to the payroll schedule
Dueto unknown longterm impact of COVIBLY, annual merit raises were postponed until later in the fiscal yea
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Indicator #5:Workers Compensatioi©laims

Indicator: 2 2 NJ SNBEQ O2YLISyal A2y OfFAYax 020K LI AR

YR NB:

Indicator Description: This indicator shows clainigoth paid and reserves, for fiscal years 22D19 for the full fiscal yeal
compared to FY Z1 year to date claims. The data inclid®th amounts and number of claims

Indicator Status Explanatiorifo date, he number of claims reported in FY 2Dis below the levelsn FY 200, FY 209 and
FY 208. Gaimsseverityexpensess belowaveragewith one claimexceeding $25,000
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Indicator #6:FleetServices Expenses

Indicator: Fleet Services expenseompared to the adopted budget weighted on a monthly basis and actual r¢
from the past two fiscal years.

Indicator Description: This indicator shows the total expenses of the Fleet Sesviaend (excludg depreciation)
G2 RSOGSN¥YAYS AF GKS (G201t O2aid 2F FdzS5f Ay=ZndiyR Yl
comparisonto prior years

Indicator Status Explanationfo date expensesare belowthe FY 2@1 budget($358,123 andthe actual results ir
FY 2@0($239,243 andFY 209 ($232,999. Thedecreasefrom last yearis primarily due toincrease of $11,165in
equipmentand $99,049 in outside repair®ffset by decreasesf $13,402 in salaries & benefit®21,167in repairs &
maintenance $13,707 in travel & trainingand $£81,655in fuel. Outside repairs have increased from the previg

years due to fleet staff vacancies and large equipment in need of signifejaants.

Fleet Services Expenses Yearto-Date Fleet Services Expens€omparison
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Indicator #/: Hospitality Tax Collections

HospitalityTax Fund.

Indicator: Hospitality Taxollections compared to the adopted budget weighted based on historical collections and ac
results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of lHaspitalityTax by month to determine if fuds
will be sufficient to meet planned expenditures. This indicator represéd@®o of all revenuegxcluding transfersjp the

Indicator Status Explanationto date collectionsare performingaboveFY 2@1 budget projectionsut below theFY2020
andFY 2092 actual collectionsCollections in FY2021 reflect the continued impadCOVIBL9 restrictions for this industry
although not as drastic as projected for budget purposes.

Hospitality Tax Collections
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Indicator #8; StateAccommodations Tax Collections

Indicator: State Accommodations Tax collections compared to the adopted budget weighted based on hi
collections and actual results from the past two fiscal years.

Indicator Description:This indicator shows theevenue performance of th&tate Accommodations Tax by mon
to determine if funds will be sufficient to meet planneapenditures. Collections from the State occur quarte
This indicator represents00% of all revenuem the StateAccommodations Tax Fund.

Indicator Status Explanationto date collectionsare performingbelowFY 2@1 budget projection@ndFY 2@0and
FY2019 actual collections Collections in FY2021 reflect the continued impacC@VIEL9 restrictions for this

Yearto-Date State A-Tax Collections Comparison
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Indicator #9: Local Accommodations Tax Collections

Indicator: Local Accommodations Tax collections compared to the adopted budget weighted based on hi
collections and actual results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of the Local Accommodations Tax by mc
determine if funds will be sufficient to meet plannedpenditures This indicator represent$00% of all revenuem
the Local Accommodations Tax Fund.

Indicator Satus Explanation:To date collectionsare performing aboveFY 2@1 budget projectionsut below theFY
2019 andFY 2@0actualcollectiors. Collections in FY2021 reflect the continued impac€OVIBL9restrictions for this
industry although not as drastic as projected for budget purposes.
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Indicator #10: Greenville Zoo Operating Profit/Loss

Indicator: The cumulative operating profit or loss for the Greenville Zoo.

Indicator Description:This indicator shows if the Greenville Zoo is producing a profit or loss on its operating aofarating
components. Calculated by taking operating and-nparating revenues less operating and roperating expenses (transfe
are excluded). The Greenville Zoo incurs significant operating losses in the second and third quarters of the fisatid \

subsidy is necessary.

the first and fourth quarters being the most productivethe facility. The smaller the operating loss, the less Hospitality

Indicator Status ExplanationTo date operating revenueslecreased by $07,885and expenseslecreasedby $34,881 from

the previous yearreflecting an increaselossof $273,004from the previous year. The cumulative F2R6peratinglossto

date is$442,307 The primarydecrease in revenues is due tecrease in gifts and admissioné$116,883, memberships
($46,211) and concessions @2,087) over the prior year The primarydecrease in expenses is due decreases in travel &
training ($19,513) anda one-time purchase ohew software($73,980) The zoo is still operating but at limited capacity dug
the COVIBL9restrictions.See indicator # 11 for additional information
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Indicator #11: Greenville Zoo Attendance

Indicator Descriptiont K S

22 Qa

Indicator: The total number of attendees at the Zoo.

NBE @Sy dzS a
attendance primarily occurs in the warmer months, with very limited attendance indltiecmonths.

I NB RNA@GSyYy I NBSte& o0&

Indicator Status Explanationfo date, attendance in FY2Dis belowthe attendance reported inYF2@0andFY 209.
Decreased attendance is due the COVIBL9restrictionslimiting attendance

3

Greenville Zoo Attendance
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Indicator #12:GreenvilleConvention Center Operating Profit/Loss

Indicator: The cumulative operating profit or loss for teenville Convention Center

Indicator Description: This indicator shows if th&reenvilleConvention Cente(GCC)s producing a profit or lossn its
operating component. This is calculated by taking operating revenues less operating expensédiis®rically incurs
significant operating losses in the first and second quarters of the fiscal year, with the third quarter being the mostiyec
at the facility. Thesmallerthe operating loss, the less Hospitality Tax subsidy is neces®depase note: due to timin
differences, the figures below represesikmonths of operating results.

Indicator Status Explanationfo date operating resultsare performingbelowFY 2@1 budgetandbelowFY2019 andFY 2@0

actual results The FY 2@1 actualrevenuesare $2,502114 below FY 2Q@0 and expensesire $1,662859 below FY 2Q0

resultingin a largercumulativenet operatinglossof $339,2550verthe previous yeaduring the same periadSee indicator
#13 for additional informatiomelated to the impact oCOVIBL9 quarantine restrictions.

GreenvilleConvention Center Operating Profit/Loss
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Indicator #13: GreenvilleConvention Center Attendance

Indicator: The total number of attendees at events at tGeeenville Convention Center (formerly TD Convention Ce
as reported by SMG.

Indicator Description:The Greenville/ 2 Y @Sy (i A 2 (5CQyevefiies atddriven by the number of everasd
attendees ateachevemt i G KS FF OAfAGE ® ¢ KS YSI adz2NB & SoviteStisienebsin
attracting events and patrons to itPlease note: duecttiming differences, the figures below represesit months of
operating results.

Indicator Status Explanationtfo date attendancein FY 201 is belowthe attendance reportedy SMG irFY 2@0 and
FY 209. The event schedule vagdrom year to yeamith seventysevenfewer eventsin FY 201 over FY 2P0 and
eighty-four fewer eventscomparedFY 209. The overall atthdance at the events i84% lower than the prior year,
COVIBL9 quarantine restrictiondeginning in Marct2020resultedin lower attendancen addition to a reduction ithe

number of events.
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Indicator #14: Wastewater Fee Collections

2019. The rates and fees almsed on the meter size.

Indicator: Wastewaterfee collections compared to the adopted budget weighted on a mortbliectionbasis.

Indicator Description: This indicator shows the revenue performance of the Wastewater Fund by mon
determine if revenues will be sufficient to meet plannedoerditures. This indicator represen@8% of all
operatingrevenues in the Wastewater Furfeixcluding transfers, contributions, and other financing soutrces

Indicator Status Explanation: To date, ollections are performing aboveFY 2@1 budget projectionsand are
exceeding thé=Y2020and theFY 209 actualcollections The Wastewater ratevas notincreasedn FY 202.
However, ollections inFY 2Q@0reflect a CPrate adjustment ofl.5%plusone& S NDa NI K bverk¥

Wastewater Fee Collections

Yearto-Date Wastewater Fee Collections Comparison
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Indicator #15: Wastewater Fund Personnel Expenses To Date

Indicator: Wastewater personnel expenses (salariesnefitsand temporary servicgscompared to the adopted budge
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actual personnel expenses are performing accaodihg adopted budget
plan. Personnel expenses makealmut48% of budgeted operatingxpensegexcludingdebt servicefransfers anctapital
projectg of the Wastewater Fund.

Indicator Status ExplanationTo date, he actual personnelexpensedor the Wadewater Fundare $147,333 or a 17%
variance ofwhat would be anticipated if the budgetere averaged to the payroll schedul&here are several vacanci
contributing to the lower costs at this point in the yedn addition, due to unknown lontgrm impact of COVIEL9, annual
merit raises were postponed until later in the fiscal year.

Wastewater Fund Personnel Expenses Yearto-Date Wastewater Fund Personnel Expenses
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Indicator #16: Solid Waste Fee Collections

Indicator: Solid waste fee collections compared to the adopted budget weighted on a mattégtionbasis.

Indicator Description: This indicator shows the revenue performarafethe Solid Waste Fund by month to determing
revenues will be sufficient to eet planned expenditure$Solid waste fees represeaver95% of alloperatingrevenuesn
the Solid Waste Fund (excluding transfensd other financing sources)

Indicator Status ExplanationTo date, ollectionsare performingabovethe FY 2@1 budget projectionsndare exceeding
the FY 2020 an&Y 202 actual collections

Solid Waste Fee Collections Yearto-Date Solid Waste Fee Collections Comparison
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Indicator #17: Solid Waste Fund Personnel Expenses To Date

Indicator: Solid Waste personnel expenses (salatiemefitsand temporary servicgsompared to the adopted budget
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actual personnel expenses are performing accaooding adopted budget
plan. Personnel expenses make apout44% of budgeted operating expenses of the Solid Waste Fund.

Indicator Status Explanationto date, he actualpersonnelexpenses for thedid Waste Fundre $70,896 or 5%variance
of what would be anticipated if the budgetere averaged to the payroll schedulEhere are severalacancies contributing
to the lower costs at this point in the yealn addition, due to unknown lonagerm impact ofCOVIBLY, annual meritraises
were postponed until later in the fiscal year.

Solid Waste Fund Personnel Expenses Yearto-Date Solid Waste Fund Personnel Expenses
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Indicator #18: Stormwater Fee Collections

Indicator: Stormwater fee collections compared to the adopted budget weighted based on historical collectior
actual results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of the Stormwater Fund by momtétéomine
if funds will be sufficient to meet planneekpenses Stormwater fee collections occur primarily in December
WI ydzt NB gKSYy (GKS YIlI22NAR(Ge 2F GKS /AGeQa 20SNIff

notices. Paymnts between July and November akthrchto June are typically delinquent payment§his indicator
representsl00% of all revenueim the Stormwater Fundexcluding transfers, contributionsiterestand other financing
sources)

Indicator StatusExplanation:To date, ollectionsare performing belowthe FY 2@1 budgetprojectionsand FY2020
actualcollectionsbut above FY 2019 actual collectioi®ieStormwater rate is not adjusted from the FY 2020 amol
However, ollections inFY 2Q@0reflect a rate adjustment 0f.5% overFY 209.
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Indicator #19: StormwateFundPersonnel Expenses To Date

Indicator: Stormwater personnel expenses (salaribenefits and temporary servicgscompared to the adoptec
budget weighted based on the payroll calendar.

Indicator Description: This indicator shows if actugkrsonnel expenses are performing accordioghe adopted
budget plan Personnel expenses make @about 54% of budgeted operating expensésxcludingdebt service,
transfers and capital projectsf the Stormwater Fund.

Indicator Status Explanationfo date, he actualpersonnelexpensedor the Stormwater Fundre $120,3520r 10%
variance ofvhat wouldbe anticipated if the budgewere averaged to the payroll schedul€here are several vacanci
contributing to the lower costs at this point in the yedn addition, due to unknown lontgrm impact of COVIELY,
annual merit raises were postponed until later in the fiscal year.
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