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The Greenville Transit Authority Board of Directors is proud to present this20Z0ansit Bvelopment
Plan (TDP) for Greenlink. The plan is designed to improve the Grefixditilkoute and paratransitetwork
so it is useful to more residents and businesbesughout the City and County &reenville.

5

The need for service expansion has itstsan the Greenlink Comprehensive Operations Analysis (COA),
which was completed in August 2017. The COA recommendations were cost neutral, meaning that all
changes were made using only existing operating funds. While the plan works well for existithors@mnd
riders, the reality is that Greenville is growing both in the number of residents and number of businesses.
The cost neutral nature of the recommendations mean that travel needs beyond the existing service area
are unaddressed in the COA.

The TDMas two primary objectives to address future travel needs withenCity and County dbreenville:

Objective 1:Prepare a prioritized service plan that demonstrates whatd how Greenlink should
operate expanded services in the next five years.

Objective 2:Make the case for additional transit funding for the service expansion.

Service Improvements

Chapters 2 through 4 detail the development of the service plan improvements. Improvements were
divided into two analyses:

Analysis Iconsidered improvement® the core network, including frequency, span, and Sunday
improvements.

Analysis Zonsidered service expansigradditional radial and crosstown routes in the Greenville city
core, as well as new routes to outer parts of Greenville County. A total eé\®3oute ideas were
tested inthe analysis process

Two main recommendations came from the service improvement analysis. The first recommendation is to
introduce span and frequency improvements to the Greenlink routes recommended during the COA, as
subsequently approved for implementation. The figure below details the priority order for these service
improvements.

Flow Chart of Service Improvements

The second recommendation is to expand service where it makes the most sense to do so. Of the 23 routes
evaluated, 19 are recommendedrfonplementation. The Implementation Plan in Chapter 6 addresses how
and when those routes could be implemented.
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Implementation

The implementation plan is presented in Chapter 6. All recommended projects and capital improvements
are slotted into realist time periods for implementation. While the fiye@ar TDP covers the near term
(20202024), the plan also includes short term (26289) and long term (after 2029) implementation time
periods to allow for the phasing of improvements.

Phasingisrequif RdzS 020K G2 GKS UGAYS NBBWANBRIBS2¢ AYRE 3B
SELIyaAzy FyR G2 ONBFGS + FAYFIYyOALft& aNBFftAAGAO:
currently stands, implementing just the recommended 2220sparand frequency improvements projects

is an ambitious undertaking.

When you add in the longer term improvements, the plan would roughly double the size of Greenlink,
including construction of a new maintenance facility and a doubling of the fixed routedkeshown in the
tables below. Thus, service expansion projects were placed beyond 2024 to include them in the plan, but
give Greenlink time to grow into its new role before taking on additional expansion.

Estimated Capital Expenditures by Year to Implement Plan
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Estimated Operating Expenditures by Year to Implement Plan
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20202025 Map of Improvements
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